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SECTION1T - THE PROBLEM

DATA PROTECTION
HAS ALREADY

FAILED AT MACHINE SPEED.

The question is no longer how to improve security.
It is whether your enterprise has a control plane — or not.

GenAl sessions expose sensitive

data
IBM Cost of a Data Breach 2025 Cyberhaven 2026 Al vectors collapse this to zero

Avg. Breach Cost Mean breach containment window

When machine-speed systems are governed by human-speed
decisions, control collapses to zero.

This is not risk. This is not trend. This is a structural law — and it is operating against you right now.
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SECTION2 - THEDECISION

Human-Governed Data Systems
Have Already Lost Control.

This is not an emerging risk. It is a present-tense failure operating inside your environment at this
moment. Al agents, bots, machines, and humans now move sensitive data simultaneously — at a
velocity and scale that human-reviewed policies were never engineered to handle.

HUMAN DECISION CYCLE MACHINE DECISION CYCLE
Hours — Days — Weeks Milliseconds

Policy authoring. Approval. Deployment. Review. Context computed. Decision generated. Action
Every step requires a human. Every step is a executed. No window for loss.

window for data loss.

Any delay between detection and enforcement is now
equivalent to data loss.

This is not a performance gap. It is an architectural property risk of systems

built for a world that no lonaer exists.

Three Forces That Make the Current Legacy Model Obsolete

01 02 03

Exponential Actors Machine-Driven Velocity Unbounded Complexity
Al agents, bots, machines, and Data moves at compute speed. No perimeter exists to defend.
humans move data Human rules move at human Cloud, SaaS, API, on-prem, Al
simultaneously at a volume no revision speed. The gap is where pipelines — governance must
policy can track. breaches live. follow the data.
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SECTION3 - THELEGACY ARCHITECTURE

The Problem Is Not Your Vendor.
It Is Your Architecture.

The true adversary is not a competing product. It is manual Policy-Based Cybersecurity Architecture —
an entire class of governance models built on human decision latency.
No amount of Al augmentation can resolve a system whose bottleneck is structural, not technological.

Any organization operating manual policy-based governance in an ultra-fast-evolving agentic

environment is, by definition, operating without effective data control.

This is not a risk assessment. It is a structural certainty.

The Analogy That Should Disturb Your Board. Data risk is Financial risk

FINANCE INFRASTRUCTURE SECURITY
Algorithmic Trading Self-Healing Networks Autonomous Governance
Markets moved faster than Networks became too complex Data environments have
human traders. Running manual for manual remediation. Human crossed the same threshold.
trading in algorithmic markets is routing in autonomous networks The question is not whether to
not a strategy — it is exit from is not a risk — it is structural cross — it is whether you cross
relevance. failure. it first.

Why Legacy, Policy-Based Architecture Cannot Be Fixed — Only Replaced

ADDITIVE INTERDEPENDENT
ARCHITECTURE ARETTEE T TIRIE
Legacy DLP - Al-Enhanced DLP - CASB Cleszgion imeiene:

All reasoning engines share continuous state.
Each decision immediately reshapes the context
available to all others. This collaborative
synchronization is non-linear: system intelligence
grows faster than component count.

Each contral is independent. Components make
sequential decisions on local information. Adding
Al agents increases the number of components-
increasing the attack surface. It does not change
the decision architecture. State is not shared.

Result: More components = more complexity. Result: Emergent governance — a property no
Not more intelligence. legacy system with Al add-ons can produce.
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SECTION4 - THENEWCATEGORYOF SOLUTIONS

From Manual Enforcement to
Closed-oop Autonomous Intelligence.

Information Security Enforcer (ISE) v5.0 introduces the world’s first autonomous data protection, based on the
autonomous data plane, where detection, decision, and enforcement occur in a single machine-speed cycle —
with no human dependency in the operational path. This is not a new product. It is a must-have enterprise
infrastructure — the governing layer between your data and the Al era.

Autonomous
Data Protection

Information Security Enforce (ISE) v5.0 offers
the world’s first Autonomous Data Protection platform.

It is a system where data and content are automatically classified, context is continuously
computed, decisions are generated — not programmed — and enforcement is immediate.

ORCHESTRATION EXECUTION ENFORCEMENT
Understanding Reality Deciding What To Do Real-Time Action
—

Real-time correlation of actor, data, and intent Machine-generated decisions from live Immediate, decision execution. Without

— who is doing what with which data context — no human throughput bottleneck, this — decisions are recommendations, not
ever. protection.

Remove anyone property and the systemfalls —
not degrades, not weakens
It fails.

ISE’S CLOSED-LOOP AUTONOMOUS INTELLIGENCE CYCLE

IDENTIFY CLASSIFY DECIDE ENFORCE LEARN

Every actor - Every channel | All forms of data - In Motion | Granular Policy Synthesis Block/ Allow / Workflows Reinforoed with
Human-on-the-loop

Complete cycle: In Real-Time - Humans become Policy Strategists (Intent) - ISE is the Tactical Executor
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SECTIONS THEDIFFERENCE

Why Legacy Vendors Cannot Build This.

This is not a competitive positioning claim. It is a description of system architecture differentiation.
Under current architectures, incumbent vendors cannot replicate this without breaking their own

designs - because the required property (shared state interdependence) is incompatible with their
modular foundations.

LEGACY
ARCHITECTURE

 Built on modular, additive
components

* Components make
decisions on local
information

* Alis assistive — it
augments human

THE GAP
This is not a feature gap.

Itis a paradigm
gap in
incompatibility

You cannot retrofit emergent
intelligence into an additive

OUR
ARCHITECTURE

L]

State-synchronized and
interdependent by design

All agents operate on a
shared event-driven state
fabric

Al governs decisions — it
does not assist them

decisions system. The core architecture * Inteligence grows non-
- State is not shared across does not permit it linearly with component
agents interaction
* Adding Al increases » Decisions operate on

complexity, not
intelligence

probabilistic confidence
thresholds — ambiguous
cases trigger controlled
workflows

Three Deployment Boundaries of Truth

ISE v5.0 is an engineered system, not a theoretical one. These constraints define its operating
envelope:

» Decisions operate on probabilistic confidence thresholds — not binary rules. At scale, this produces
fewer false positives than static rule sets and enables automated policy synthesis.

* Ambiguous cases trigger controlled human-review workflows, not blind execution.

 ISE operates inline across data channels — augmenting intelligence-based autonomy - not replacing,
existing security controls during activation. No rip-and-replace. No performance overhead.

These boundaries are not limitations. They are the engineering properties that make the system trustworthy
and auditable by design.
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SECTIONG

THE FORCING FUNCTION

Adoption Is Not Optional. The Timeline Is.

Based on current regulatory timelines, Al adoption curves, and emerging insurer requirements — every
serious enterprise will be operating an autonomous data control plane within 36 months. Not because
the model is superior — but because three external forces make the alternative structurally untenable.

REGULATORY
EVOLUTION

Governing bodies are
codifying Al accountability.

EU Al Act, SEC cybersecurity
disclosure rules, and emerging
CISA mandates are converging
on one requirement:
demonstrable, auditable, real-
time data control. Under current
policy architectures, that
standard cannot be met — by
design.

Timeline: Enforcement begins
2025-2026.

Al ADOPTION
ACCELERATION

Every Al agent deployed
widens the attack surface.

Enterprise Al agent counts are
projected to grow 10x by 2027.
Each new agent is an actor that
policy-based systems were not
designed to govern. The gap
between actor growth and policy
coverage compounds — not
linearly, but exponentially.

Timeline: Attack surface
doubles every 18 months.

INSURANCE &
LIABILITY SHIFT

Cyber insurers are already
changing the terms.

Leading underwriters are
beginning to require evidence of
autonomous detection and
enforcement capabilities as a
precondition for coverage.
Organizations still relying on
policy-based governance face
premium escalation, coverage
exclusions, and in some cases,
uninsurability.

Timeline: Policy requirements
tightening now.

The question is not whether to adopt an autonomous data
control plane. It is whether you do it before a regulatory event,

an Al-driven breach, or an insurance exclusion forces the

decision.

Organizations that move now control the terms. Those who wait inherit them.
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SECTION 7 - PROOF

Reality, Not Theory.

The three scenarios below represent the operating reality of today’'s agentic environments. The
comparison is architectural — validated through customer deployments across 10+ use case scenarios.

In customer deployments — including a variety of use cases — legacy DLP and Al-enhanced DLP

systems failed to detect or block 8 of 10 scenarios. ISE's Autonomous Data Protection detected and
enforced on all 10, automatically and in real-time.

Scenario 1: Al Agent Exfiltration

WITH LEGACY DLP / AI-ENHANCED DLP WITH ISE AUTONOMOUS DATA CONTROL PLANE
Agent operates within policy permissions. No rule flags it. Actor Intelligence identifies the agent. Data Intelligence
No alert fires. Days later, a human analyst reviews an classifies payload as Financial / Highly Confidential.
anomaly report. An investigation begins. The data has Access Intelligence flags anomalous volume. Policy
already left. Intelligence generates blocking directive in real time.

Enforcement executes in <100ms. Forensic Intelligence
RESULT: DATA LOST — UNDETECTED logs the complete causal chain — immutably.

RESULT: CLASSIFIED DATA LEAKAGE
BLOCKED - REPORTED - LEARNED

Scenario 2: GenAl User ChatGPT Upload

WITH LEGACY DLP / AI-ENHANCED DLP WITH ISE AUTONOMOUS DATA CONTROL PLANE

No detection mechanism or policies cover unclassified Data Intelligence classifies content as Proprietary Source

content uploads for GenAl channels. Policy cover for Code / Highly Critical. Access Intelligence flags ChatGPT

structured data through prompts and not uploads. The as unauthorized for this data class. Policy Intelligence

proprietary source code exits the environment. It surfaces generates blocking directive. Enforcement executes in

in a competitor's product six months later. <100ms. Full causal chain logged.

RESULT: IP LOST — UNDETECTED RESULT: CLASSIFIED - BLOCKED - REPORTED -
LEARNED

Scenario 3: Malicious Insider Email Exfiltration

WITH LEGACY DLP / AI-ENHANCED DLP WITH ISE AUTONOMOUS DATA CONTROL PLANE
Legacy DLP, Al-Enhanced DLP or CASB systems cannot Actor Intelligence identifies the user as an employee.
process encrypted traffic. No palicy exists to deal with this Access Intelligence flags the data as anomalous /

kind of traffic. The sensitive Pl data exits their encrypted content.

environment. It surfaces on the dark web later on. Palicy Intelligence generates a workflow directive.

Workflow Intelligence quarantines the email and generates
an escalation to the employee’s supervisor in real-time.
Supervisor denies permission. Forensic Intelligence logs
the complete causal chain.

Triggers regulatory compliance violations with resulting
fines and penalties for the organization.

RESULT: DATA LOST — UNDETECTED
RESULT: QUARANTINED - ESCALATED - REPORTED
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SECTION 8 - BOARD ECONOMICS

From Security Cost to Autonomous Control.

The financial and operational consequences extend well beyond IT. Each transformation below
represents a structural change to the enterprise cost model, risk exposure, and Al investment thesis.

TRANSFORMED STATE

Operational security burden consuming analyst — Security as a self-governing control plane —
bandwidth and budget cycles operating without consuming analyst capacity
Risk reviewed quarterly — last quarter's breach — Risk continuously priced and visible in real
report to the board time — not retrospective, not estimated
Compliance as an activity — retroactive evidence — Compliance as a system property — 11 major
collection, audit fire drills frameworks enforced always-on

Headcount scales linearly with Al agent complexity — Zero incremental headcount for exponential
and actor growth actor and Al agent growth

GenAl adoption gated by shadow Al risk and — Al investment thesis unblocked —

unresolved compliance exposure governance and velocity no longer in conflict

Three Board-Level Financial Lenses

COST STRUCTURE RIS K Al ADOPTION
SHIFT COMPRESSION ENABLEMENT
Analyst dependency is removed The 241-day containment GenAl initiatives blocked by
from the operational loop. window is not compressed — it is shadow Al risk are unblocked.
Security scales with data eliminated. Time-to-exfiltration Enterprises no longer choose
complexity and incremental drops to zero window when between Al velocity and data
revenue — not headcount. enforcement executes in control. The governance layer
Linear cost curves flatten. <100ms. Breaches that don't governs both — simultaneously.

complete have no cost.

Directional Performance Benchmarks

From pilot deployments and architectural constraint validation — replace with live assessment actuals:

Auto Classification

Enforcement
Accuracy

Capex/Opex Savings Faster Compliance Prep
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SECTION 9

PROGRESSIVE CONTROL PLANE ACTIVATION

From Pilot to Control Plane.

The transition to autonomous data protection is not a strategic option. It is a timing

decision.

Organizations activate the Autonomous Data Control Plane progressively — not all at once. This is not
a rip-and-replace project. Each phase delivers immediate, measurable verifiable value while building

toward the complete control plane.

PHASE 1

Entry: Email Channel
Protection

Email is the most common data

exfiltration channel. Deploy for
immediate protection across

M365, Google Workspace, MS-

Exchange.

Immediate ROI - <15 day
deployment

PHASE 2

Expansion: GenAl Channel
Protection

GenAl is the fastest-growing
exfiltration channel. Immediate
enforcement across ChatGPT,
Claude, Copilot, Gemini, Grok,
and all LLM APls.

Reduce Shadow Al - Unleash
Enterprise-wide Al
Productivity

The Board Litmus Test

PHASE 3

Transformation: Full Data
Control Plane

Extend across all channels. C4i
CyberSOC delivering live risk
posture to executive dashboards.
Security is now infrastructure —
self-governing, scaling without
headcount.

Security becomes
infrastructure - Compliance
becomes a system property

"Ifthis is true, continuing with our current model is irresponsible.” — The transition to autonomous data
protection is not a question of if. It is a question of when — and who moves first.

Next Steps

01

30-Min Executive Briefing

Board and CISO-level
walkthrough — governance
framework, competitive
differentiation, regulatory
accountability.

02

Live Closed-Loop Demo

Auto Data Classification, Auto
Policy Generation, and Auto
Data Protection — without any
training data or pre-configuration.

03

Time-to-Value Assessment

Quantified risk exposure for data
exfiltration, shadow Al, and
compliance violations — with
projected reduction timeline.

Legacy policy approach is how humans tried to control complexity.
Autonomous Closed-loop intelligence is how ISE executes this control
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